
CONSTITUTION AND BYLAWS OF THE

WASHINGTON STATE BUILDING AND CONSTRUCTION TRADES COUNCIL

DECLARATION OF PURPOSES
The purposes of this Council are to coordinate the efforts of local unions, intermediate bodies, and local Building and Construction Trades Councils that represent workers in the building and construction trades; to establish better relations between labor organizations in the building trades and with other labor organizations; to be the voice of building trades workers before the executive and legislative branches of state government; to deal with contractors, employer associations, project owners, and public bodies on matters of common interest; and with the approval of the Executive Board to act on behalf of affiliate labor organizations and their membership in the legislative, regulatory, and judicial spheres on matters of wages hours and working conditions, health and safety, regulation of work, employment benefits including unemployment and workers compensation, and environmental conditions affecting work, home and community.

ARTICLE I
NAME

SECTION 1.  This organization shall be known as the Washington State Building and Construction Trades Council, of the Building and Construction Trades Department, AFL-CIO.

ARTICLE II
JURISDICTION

SECTION 1.
The Council shall have complete jurisdiction over the building and construction trades industry and all branches, divisions and subdivisions thereof within geographical area of Washington State.


SECTION 2.  The Council shall, in all its activities, cooperate with the officers and representatives of the Building and Construction Trades Department.

ARTICLE III
MEMBERSHIP

SECTION 1.    Any Building and Construction Trades Council with jurisdiction in the State of Washington, chartered by the Building and Construction Trades Department, AFL-CIO, and all Local Unions, Joint, State and District Councils and/or Associations, whose Internationals are affiliated with the Building and Construction Trades Department, having jurisdiction over building and construction work, are eligible for membership in this Council.

SECTION 2.  
Any Local Union that has not previously been affiliated may become affiliated by paying one (1) month's per capita for the month in which they make application.  Any Building and Construction Trades Council, Joint, State or District Council and/or Association may become affiliated by paying one (1) quarter's (3 months) per capita tax for the quarter in which it may make application.  All organizations must have been affiliated for at least two (2) months prior to the convention to be entitled to representation.



SECTION 3.    Any organization becoming three (3) months in arrears in per capita tax shall be notified by the Executive Secretary and unless paid within thirty (30) days after such notice has been given, shall be automatically denied the right to have delegates present or participating at State Council Conventions.   

SECTION 4.
Any affiliated organizations that become suspended for non-payment of per capita tax must be reinstated by the payment of back per capita tax, said sum to be set by the Executive Officer and Trustees of the Council.  If for any reason an organization may desire to become reaffliated, but due to circumstances over which they have no control, their suspension or re-affiliation may, upon their appeal, be reviewed by the Executive Board, whose decision shall be final until the next convention of the Council.

SECTION 5.  Affiliated National and International Unions shall have autonomy over the conduct of their respective Local Unions and members, and this Council shall not suspend or expel any affiliated Local Union, other than for non-payment of per capita tax, without first obtaining approval of the Governing Board of Presidents of the Building and Construction Trades Department.

SECTION 6.  The Secretary-Treasurer of the Building and Construction Trades Department may, at any time, either in person, or by deputy, examine and take possession of the books of the Council, and in case of the suspension or revocation of the charter or dissolution of the Council, all moneys and other properties in possession of the Council shall immediately be forwarded to the office of the Department in such manner as the Secretary-Treasurer shall direct.

ARTICLE IV

CONVENTION

SECTION 1.  


   (A) This organization shall meet in convention once each year at a time and place selected by the Executive Board of the Council.  Such time and place shall be announced during the immediately preceding convention or within 60 days thereof.  In the event that a national emergency is declared and organizations are requested or directed to refrain from holding conventions, the Executive Board shall be empowered to meet and consider all questions that might properly be brought before the regular convention of this organization.


(B) There will be a delegate registration fee to help defray convention expense. The Executive Board will set the amount of the fee.






 
SECTION 2.  

(A) 1500 hours of paid per capita equals one member.  Hours to be measured January 1, through December 31, of the preceding year.  Each organization affiliated with the Washington State Building and Construction Trades Council shall be entitled to representation on the following basis:


 Less than 400 members 

........... 
2 
delegates


   400 members or more
 

..........  
4 
delegates


   800 members or more 

..........   
6 
delegates


 1,200 members or more

.......... 

8 
delegates


 2,500 members or more 

..........

10 
delegates


 5,000 members or more 

.......... 

12 
delegates


 7,500 members or more 

........... 
14 
delegates


12,500 members or more 

..........

18 
delegates


Plus one additional delegate for each 2,500 members over 12,500.


(B) 
Building & Construction Trades Councils shall be entitled to four (4) delegates.  Affiliated Joint, State or District Councils and/or Associations shall be entitled to two (2) delegates.


(C) 
Delegates from Building & Construction Trades Councils, Joint, State or District Councils and/or Associations shall be members of a Local Union that is affiliated with the Washington State Building and Construction Trades Council and whose per capita is fully paid.


(D) 
No proxy vote shall be allowed.


(E) 
No delegate shall be entitled to a seat in the convention who is not a member in good standing of the organization of which he/she presents credentials, pursuant to Article III, Sections 2 & 3.


(F) 
No delegate from Councils or Local Unions will be seated at the convention whose per capita tax is over three months in arrears.


(G) 
When a delegate carries more than one credential, he/she shall be allowed but one vote.


(H) 
The Executive Secretary and the Executive Assistant shall be an automatic credentialed delegate but must be a member of an organization affiliated with the Washington State Building & Construction Trades Council.

ARTICLE V

CONVENTION RULES

SECTION 1. 
The convention shall be called to order and conducted in accordance with the schedule developed by the Executive Board and published in the Convention Call.  
SECTION 2.  Nominations for office shall be the first order of business of the afternoon session on the first day of the convention.  Election shall be by secret ballot and shall be the final order of business of the morning session on the second day of the convention.

SECTION 3.  The Credentials Committee shall check all credentials in accordance with the provisions of this Constitution and Bylaws, and shall in addition examine each credential and shall report to the convention any misrepresentation that shall be apparent in the number of members as given thereon.  The burden of proof shall rest upon the Local Union.

SECTION 4.  Every delegate, when arising to speak, shall respectfully address the Chair and state his/her name and the organization he/she represents.

SECTION 5.  In the case of more than one delegate arising at one time, the Chair shall decide who is entitled to the floor.

SECTION 6.  No delegate shall interrupt another delegates speech unless it is to obtain a point of order.

SECTION 7.  If a delegate is called to order he/she shall take his/her seat until the question of order is determined by the Chair.

SECTION 8.  A delegate shall not speak on any one question for more than five (5) minutes the first time he/she has the floor, nor more than three (3) minutes the second time he/she has the floor.  However, the person introducing a resolution or making a motion shall have five (5) minutes to close a debate.

SECTION 9.  A motion shall not be subject to debate until it has been stated by the Chair.

SECTION 10.  Except for Executive Board and Convention Committee resolutions, all resolutions must be in the hands of the Executive Secretary, or postmarked, at least fifteen (15) days prior to the opening date of convention.  Resolutions will be numbered and assigned to committees by the Executive Secretary in the office of the Washington State Building & Construction Trades Council prior to the convention.  The Secretary shall then prepare sufficient copies of all resolutions so submitted to be distributed to the delegates at the opening of the convention.  Any resolution otherwise submitted shall require a two-thirds majority to be accepted for action by the convention after the submitting party has provided sufficient copies for distribution to each delegate.

SECTION 11.  Fraternal delegates will be seated as such without voice or vote.  

ARTICLE VI

OFFICERS

SECTION 1.  The officers of this Council shall consist of President, Vice President, Executive Secretary and Sergeant-at-Arms, three (3) Trustees and the Executive Board.  (The offices of Secretary-Treasurer, Recording Secretary and Corresponding Secretary are combined and shall be known as Executive Secretary.)  All such officers shall be members of a Local Union that is affiliated with the Washington State Building and Construction Trades Council and whose per capita is fully paid.

SECTION 2. 
The President, Vice President, Executive Secretary, Sergeant-at-Arms and three (3) Trustees shall be nominated and elected at the annual convention and shall serve for three (3) years.

SECTION 3.  No two delegates of the same International Union, or any representative of an International Union affiliated with the Building and Construction Trades Department, can be elected to hold office in this Council.  (This shall not apply to the Executive Board, as each local Building and Construction Trades Council may select its own Executive Board member provided that such person be a member of a Local Union that is affiliated with the Washington State Building and Construction Trades Council and whose per capita is fully paid).

SECTION 4.  In the event more than one delegate from the same International Union is nominated and should receive the highest number of votes for the office for which they were nominated, the following rule shall apply: The delegate elected to the offices in the following order shall be declared elected: Executive Secretary, President, Vice President, Trustees and Sergeant-at Arms.  All other candidates from the same International Union shall then be disqualified and the candidate receiving the next highest vote shall stand elected.  In the election of Trustees, the three (3) receiving the highest vote shall stand elected.  The main office of each of the Trustees declared elected shall be separate local council jurisdictions.

SECTION 5. 
Those duly elected shall take the oath of office before the end of the convention in which they are elected.  Those duly elected to office shall assume the duties of their office the first Monday in October following their election.

SECTION 6.  To afford continuity in changing office, the outgoing Executive Secretary shall remain on salary and expense allowance for two weeks following change of this office.  Payment of such salary and expenses shall be contingent on his/her assistance during the transition.

SECTION 7.  Before the officers shall enter upon their duties, they shall subscribe to the following obligation:

OBLIGATION OF OFFICERS


I, ....................., pledge on my honor, that I will to the best of my ability, fulfill the duties devolving upon me as an officer of this Council, and that I will act in my assigned capacity for the general benefit of the members, and that I will turn over to my successor all funds, books, records and properties in my possession at the expiration of my official term.

SECTION 8.  The Executive Board shall consist of two (2) members from each affiliated chartered Building and Construction Trades Council in the State of Washington.  Each chartered Council shall select their own Executive Board members to this Council and inform the Executive Secretary of this Council, in writing, of their selection.  He/she shall remain as an Executive Board member until the Council selecting him/her removes or replaces him/her.

SECTION 9.  Each Building & Construction Trades Council shall pay the salary and expenses incurred by its Executive Board member when he/she is called upon to attend Executive Board meetings of the Council.

SECTION 10.  The Executive Secretary may authorize an Executive Board member to represent him/her if he feels it is in the interest of the Council, in which case this Council shall pay the Executive Board member his/her salary loss and actual expenses.

SECTION 11.  DUTIES OF THE PRESIDENT.  


(A) 
The President shall preside at all conventions and Executive Board meetings, preserve order, enforce the Constitution and Bylaws and see that the other officers perform their duties in accordance with the laws of the Building and Construction Trades Department and this Council.


(B) 
The President and Executive Board shall select from the delegates in convention a Credentials Committee of four (4) members; Resolutions Committee of ten (10) members; a Rules and Order and Election Committee of three (3) members who shall act as Tellers; a Constitution Committee of ten (10) members; and a Committee on Legislation and Law of ten (10) members and any other committees that may be required by convention or Executive Board action.  The President shall select the chairman of each convention committee from the Executive Board members or from the roll of credentialed delegates as appropriate.  The Chairman of the Credentials Committee shall be the Executive Board member who represents the host Council.


(C) 
The President shall sign such documents that require the President's signature, and shall assume the duties of the Executive Secretary when he/she is unable and shall be bonded in accordance therewith.


(D) 
With the approval of, or at the request of the majority of the Executive Board members, the President shall call a special meeting of this Council.


(E) 
The expenses of the President in carrying out his/her assigned duties shall be borne by the Council.

SECTION 12.  DUTIES OF THE VICE PRESIDENT.  The Vice President shall, in the absence of the President, perform all duties pertaining to the office of President.  The Vice-President shall attend all Executive Board meetings, and the expenses in carrying out his/her duties shall be borne by the Council.

SECTION 13.  DUTIES OF THE EXECUTIVE SECRETARY.  


(A)
The Executive Secretary shall be the official representative of this Council, travel whenever necessary to represent this Council, assist Local Unions and Local Councils to the best of his/her ability whenever called upon to do so.  The Executive Secretary shall exercise supervision in this Council throughout his/her jurisdiction, conduct all correspondence, sign all checks and official documents for the council; the Executive Secretary shall have charge of all books, bank accounts, monies, papers and other properties of the Council, receive and collect all monies due the Council and deposit same in a bank under the name of the Washington State Building and Construction Trades Council, keep proper set of books with correct accounting of all monies received and expended in behalf of the Council.  The Executive Secretary shall keep the books open for inspection by the Trustees, President, and Executive Board members at all times.  The Executive Secretary shall attend all Executive Board meetings with voice but no vote. 

At the discretion of the Executive Secretary, with approval by the Trustees of the Council, other Officers or Executive Board members may be added as signatories to the checking and savings accounts of the Council. All checks drawn on or withdrawals made from Washington State Building & Construction Trades Council accounts shall require two signatures. 






(B)
The Executive Secretary shall submit to the convention a complete account of all monies received and expended in behalf of the Council.


(C) 
The Executive Secretary shall provide a bond in the amount of 10 percent (10%) of the funds handled by him/her and any additional signatories to the checking and savings accounts of the Council shall also be bonded in the amount of 10 percent (10%), such bond to be with an approved surety company, premium to be paid by the Council.


(D) 
Should a Council or Local Union become three (3) months in arrears in per capita tax payments, the Executive Secretary shall notify the Council or Local Union that they are in arrears and send a copy of such notice to the Executive Board member of that area, and unless the Local Union or Council pays up the back per capita tax within thirty (30) days after such notice is given, shall stand suspended from membership in this Council.  (See Article III, Sections 2 & 3, for reinstatement or re-affiliation.)


(E) 
The Executive Secretary shall notify all affiliated Councils and Local Unions at least thirty (30) days prior to the date set for the convention, where it is to be held, and mail to all affiliated organizations, original and duplicate credentials based upon the per capita tax paid by the organization.  Organizations shall return the duplicate credentials at least ten (10) days prior to the convention. The original credentials shall be signed by the President and Secretary of their respective organizations and shall be presented to the Credentials Committee at the convention.  All duplicate and original credentials shall have the Seal of their respective Unions on them.  All credentials received without the Seal shall be presented to the Credentials Committee at the convention for their action before delegates can be seated.


(F) 
The Executive Secretary shall make a report to the convention on his/her activities since the last convention and how the actions of the previous convention have been carried out.


(G)
At the convention, the Executive Secretary shall cause proper minutes to be taken and provide each affiliated organization with a copy of same.


(H)
The offices of the Washington State Building and Construction Trades Council shall be in Olympia, Washington, so as to better perform the legislative functions of the Council. Office space and secretarial services will be made available for building trades representatives who will be in Olympia from time to time on official business. 


 (I)
The Executive Secretary or (in his/her absence or at his/her discretion), the Assistant to the Executive Secretary, shall be allowed to make such expenditures as is deemed essential to the purposes of the Council, subject to periodic review as required by the Board of Trustees.


(J) 
 The Executive Board, in consultation with the Board of Trustees, shall be authorized to establish and adjust the compensation of the Executive Secretary annually and shall report any adjustments at the time of Convention. The Executive Secretary shall also receive such actual expenses incurred in carrying out the duties of that office.  The Council shall pay the insurance on the Executive Secretary's car that is used by him/her to carry out his/her duties.






(K)
When required to use his/her personal vehicle in connection with Washington State Building and Construction Trades Council business, the Executive Secretary shall receive a vehicle allowance as determined by the Executive Board, in consultation with the Board of Trustees. 

(L)
The Council shall provide for Health & Welfare and Pension payments to the appropriate trusts participated in by the organization to which the Executive Secretary maintains affiliation.


(M)
The Executive Secretary shall be allowed three (3) weeks' vacation with pay each year. At no time shall the Executive Secretary accrue more than six (6) weeks of vacation.


(N) 
The Executive Secretary shall compile a list to be distributed to all affiliated local unions and Building Trades Councils with the appropriate councils' names, phone numbers, fax numbers and addresses.  Also, that each local Building Trades jurisdiction and boundaries be listed, and it shall be updated on a yearly basis, provided that, in no way will it mean that the State Council will have any say regarding area jurisdiction or territorial boundary lines affecting any local Council.

(O)  The Executive Secretary and the Trustees shall determine if sufficient funds are available to employ an Assistant to the Executive Secretary.

(P)  When sufficient funds are available, the Executive Secretary has the option to hire an Assistant to the Executive Secretary to work at the discretion of the Executive Secretary.

(Q)  The Assistant to the Executive Secretary’s salary shall be set by the Executive Board, in consultation with the Board of Trustees.

(R)  Fringe benefits for the Assistant to the Executive Secretary shall be paid to the appropriate trust(s) of his/her parent organization.

(S)  The Assistant to the Executive Secretary shall receive vacation pay, holidays, expenses and travel allowance as provided to the Executive Secretary.

SECTION 14.  DUTIES OF THE SERGEANT-AT-ARMS.  The Sergeant-at Arms shall maintain order and perform such other duties as the Council may direct. The Sergeant-at-Arms shall attend all Executive Board meetings and expenses in carrying out his/her duties shall be borne by the Council.

SECTION 15.  DUTIES OF THE TRUSTEES.  


(A) 
The Trustees shall have the supervision over all funds and property of the Council.  They shall see that the Executive Secretary is properly bonded and that the funds of the Council are invested in financial institutions and/or properly registered investment firms as are selected by the Council as its depositories, in the name of the Washington State Building & Construction Trades Council, and such funds cannot be withdrawn except through proper documentation or checks regularly drawn and signed by the Executive Secretary and a designated person or persons approved by the Trustees.


(B) 
The Trustees shall audit the books and submit their audit report to the convention and make such recommendations on the finances of the Council, as they deem necessary.


(C) 
Between conventions, the Executive Secretary must receive prior approval of the Trustees for any extraordinary expenditure of funds, over and above the regular expenditures.


(D) 
The Trustees shall meet immediately prior to the quarterly Executive Board meetings.  They shall also attend the Executive Board meetings with voice but without vote and the expenses in carrying out his/her duties shall be borne by the Council..

SECTION 16.  DUTIES OF THE EXECUTIVE BOARD.  


(A) 
As provided in Article VI, Section 8, the Executive Board shall consist of two (2) members from each affiliated chartered Building & Construction Trades Council.  The Executive Board shall attend to any business assigned to it by the Council in accordance with the laws and decisions of the Building and Construction Trades Department and the Constitution and Bylaws of this Council.


(B) 
Regular meetings of the Executive Board shall be held quarterly at such places as the board may select.  They shall also meet whenever called upon by the President and/or Executive Secretary or by request of the majority of the Executive Board members.


(C) 
Between conventions the Executive Board shall have the authority to act for the Council in conformity with this Constitution and convention actions.


(D) 
Should the Executive Board decide that a special meeting of the Council should be held, by a majority vote, they shall instruct the President to call such a meeting.


(E) 
Should a vacancy occur in any office, the Executive Board will fill the vacancy until the next regular convention.


(F) 
Order of Business for Executive Board meetings:

1. Call Meeting to Order

2. Roll Call of Officers and Delegates

3. Reading of Credentials and Seating of New Board Members

4. Financial Reports

5. Report of Executive Secretary and Communications

6. Reports of Officers

7. Report of Councils

8. Unfinished Business

9. New Business

10. Time and Place of Next Executive Board Meeting 

11. Good and Welfare 

12. Adjournment

ARTICLE VII

REMOVAL OF OFFICERS FOR CAUSE

SECTION 1.  The President of the Council shall call a special-called meeting of the Executive Board to consider if good cause exists, and if it is determined that there is good cause, the Executive Board shall first give such officer due and proper notice and hearing.  If an Officer is suspended for good cause, he/she shall receive written notice of suspension via certified mail at his/her office or last known address.  The Executive Board shall immediately after any such suspension, report to all organizations affiliated with the Washington State Building and Construction Trades Council.  Any such suspended officer may appeal from the decision of the Executive Board within 45 days to the next regular convention of the Washington State Building and Construction Trades Council.

SECTION 2.
Any officer of the council duly elected who has two (2) consecutive absences from attending the Executive Board and Trustees quarterly meeting shall be reviewed by the Executive Board and the Executive Board may remove any officer with two (2) consecutive absences.

ARTICLE VIII

REVENUE

SECTION 1.  The revenue of the Washington State Building and Construction Trades Council will be sufficient to meet the annual expenses of the Council. Revenue shall be derived as follows: 


(A)
Building and Construction and Joint, State and District Councils and/or Associations shall pay an Affiliation Fee of  $250.00 per year. 


(B) 
Local Unions shall pay per capita of one (1) cent per hour worked in the construction industry, in which local unions have jurisdiction, supported by fringe benefit reports. Local Unions may pay per capita to the Washington State Building and Construction Trades Council based on a cent per hour worked in the industry by totaling the hours worked in the previous calendar year and then paying such per capita in twelve (12) equal monthly payments.  The total hours worked shall be recalculated each calendar year thereafter.


(C)
Effective January 1, 2005, per capita payments will increase to one and a quarter (1¼) cents per hour. 


(D)
Effective January 1, 2006, per capita payments will increase to one and a half (1½) cents per hour.


(E) 
Affiliates of the Washington State Building and Construction Trades Council will cooperate with the Trustees of the Council to assure compliance with Article VIII, Section B.  Further, the Trustees of the Washington State Building and Construction Trades Council have the authority to investigate affiliated local unions to assure compliance with Article VIII, Section B.


(F) 
The Council shall maintain a segregated account for the purpose of political contributions.  All requests approved by the Council for political contributions will be made from the segregated account.  No funds for political contributions other than those authorized by Washington State Law will be made from the General Fund of the Council.  The Executive Secretary shall on a monthly basis determine the amount to be transferred from the General Account to the Segregated Account.  All expenses of the Council will be paid from the general fund checking account and/or segregated account.

SECTION 2.  When necessary, the Executive Secretary shall send to affiliated organizations a statement which shall show the schedule of per capita tax to be paid.

SECTION 3.  All checks shall be made payable to Washington State Building and Construction Trades Council.

SECTION 4.  When the funds on hand are inadequate to meet the running expenses of the Council, the Executive Board between conventions, with the consent of the Trustees, shall have the authority to direct the Executive Secretary to send ballots, on an entitled delegate basis, to the affiliates for the purpose of levying an assessment of a specified per capita amount on affiliates and submitted for approval by the Department.
ARTICLE IX

GENERAL PROVISIONS

SECTION 1.   This Council, being a state-wide organization and being organized for the purpose of better wages and working conditions for the Building & Construction Industry, shall not be called upon and shall not have the authority to render any decision in a jurisdictional dispute, whether such dispute is between crafts or as to which Local Unions, or Building & Construction Trades Councils may have jurisdiction over certain jobs.

ARTICLE X
RULES OF ORDER

SECTION 1. 
Robert's Rules of Order Revised shall be the authority of all parliamentary procedure, unless otherwise provided for in this Constitution and Bylaws.

SECTION 2.  Amendments to this Constitution and Bylaws must be presented at a regularly called convention.  Such amendments must be ratified by a two-thirds vote of the delegates in attendance.
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